Volume 41, #1 Satisfy | nspire Nurture Grow JAN/FEB 2012

SLD CHAPTER OFFICER TRAINING SCHOOL 201’

OUR KEYNOTE SPEAKER
Back by Popular Demand

¥
DR. TOM STEINER

"THE ENTERTRAINER"

Dr. Tom Steiner, nationally notéthter TRA/Nerhas beeralled many things:
1 "The hardest working speaker in America under’$5K

9 "One of the Three Funniest Psychologists in America"
1 "A standup guy who knows what makes people tick AND talks about it."

See page 3 for more details!
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Hello all' I am excited about this issue because }
guys have been sending in quite a few articles ab
your chapters and your activitieShere are EIGHT
pages of chapter activities in this issueHow
awesome is that? | am pleased to print these bu
know there were many annual shows (some that we
land mark years), that could have been sentltnis
never too late to send those in as well. As you can
FNRY (GKS IINIAOESa Ay (K
be long and elaboratéunless you wanthem to be)
they just have to have few facts and a little heart
That will make it interesting to the rest of ou
members.Send your logos and | will use those as wg
Y99t W9a [/ halLbQH

On a more somber note; | have included a tribute td
fellow, longtime barbershopper, Burton (Zeke) Bu
who has passed recently. | met Zeke twice over
years. | first met Zeke back in 1981 when | heard
jdzt NI SG aAy3a +d + t20If
just come from a singout at a nearby nursing hon|
DINAY3 (GKS AGANBFTNBAKYSyYla
chapter meeting When | arrived at the next meeting
Zeke called me guedBeing young, | felt that the guy
were too good and | would never be able to do tk
1AYR 2F &aAy3aiy3a az L e
KFILIIISYSReéd 2KSYy fAFS &
wanted to try it again.

The second time | had met him was in 2007 whe
RSOARSR GKFd L YAIKIG
barbershopfor real this time As | walked in the door
was met by Zeke and from$hy 2y KS R
guest but instead he called me friends time went
along and | was hungry to do more barbersh
activities and he saw that | had a drive to learn and
He felt that | was capable of getting more involved
the chapter and that Iwould do a good job as hi
replacement as editor of the chapter bulletiBharps &
Flatsb %S1S5Qa O2yFARSYyOS ]
involved in chapter activities has since prompted T
to get involved in District responsibilities and yes Ze
| am caphle and confident that | CAN DO IT! Tk4
you for the push and the support. Goodbye my frien
Pat

Smoke Signals

Visit http://sldsmokesignals.org, for a FULL COLOR VERSION of Smoke Signals!



mailto:editor@sldsmokesignals.org
mailto:Seneca_Land_Secretary@stny.rr.com

Seneca Land District's

2012 Leadership Development and Chapter Officer Training School will occur
Friday January 13th and Saturday 14

"The Only Training for Leadership is Leadership" - Anthony Jay

This year's Leadership Development and Chapter Officer Training will be unlike any previously offered.
The curriculum being prepared will expose our Current and Future Leaders to leadership lessons, Leadership
skills and Leadership thinking while simultaneously preparing each for their specific 2012 role. Competencies
for each position and how they participate, interact and contribute to the overall Chapter success will come to
light. If you've done your job for the past ten years and pretty much know it all then this school is for you as
you'll receive the keys to making a difference in your Chapter. You will gain understanding of Society and
Chapter programs available to help your Chapter succeed. Spend time as a Chapter Board enhancing your
2012 plan. Prepare to plan, prepare to succeed in 2012! Just browse through the enlightening and fulfilling

agenda below:

Friday, January 13 "

7 - 8 pm: Registration (Later registration to allow guys to

drive in after work)

8 pm: Welcome/Housekeeping

8:15 - 8:45 pm: Keynote Speaker (Dr. Tom Steiner)

8:45 - 9:15 pm: Unveiling of 2012 District Plan /

Tools / Programs

9:15 pm: "What Are We Trying To Preserve" Video
Saturday, January 14th

7:30 am: Late Registration

8:00 am: General Session - "Leadership"

9:00 am: Individual Classes (Session #1)

10:15 am: Break

10:30 am: Individual Classes (Session #2)

11:45 am: Lunch

12:30 - 1:00 pm: General Session - Dr. Tom Steiner
1:15 pm: Individual Classes (Session #3)

2:30 pm: Break

2:45 pm: Individual Classes (Session #4)

3:45 pm: Break

4:00 pm: General Session (Building your Chapter's 2012
Plan)

6:00 pm: Dinner

7:15 pm: Graduation and Top Gun Show

Smoke Signals
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Dr. Tom Steiner
Keynote speaker at COT]

Dr. Tom has been a professional speaker, EnterTRAI
(Ph.D., MBA plus a stamgh comic), executive coach
management consultant, therapist and teacher for th
past 20 years. His faptced, FUN, highly interactive
programs are always incredibly well reged! He has
provided presentations and training programs to mor
than 800 major corporations in the US and Canada.
has provided more than 600 programs in the publ
sector at the Federal, State, County and City level. He
presented to every type of raployee from Senior
Management to "boots on the ground" personnel. He ha
also provided more than 500 programs to firefighters
police, and military and corrections personnel. He is

true "Tom of all Trades" and can work with white collar,

blue collar omo collar employees.

Over the course of his career, he has worked as a Direg
of Corporate Training, University Professor, Elements
school Principal, Standp Comic, Rock 'n Roll Guitaris
and Part Time US Postal Employkés degrees include:
B.A. n psychology, M.A. in Social Psychology, Ph.D.
Organizational Psychology and an MBA in Managemen

Dr. Tom shared his insights, humor and thoughts with
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Seneca Landers at last year's school and is looking to take

our conversation and thinking ta whole new level this
year. If you've seen and heard him before or if this
your first time, Brother you don't want to miss this.
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Leadership Development & Chapter Officer Training Sch
GenevaHigh School

0 C 2 Nérsii01{Cearter Road, Geneva, NY 1413&2)
School Registratiog will be announced (includes curriculum, Saturday Lunch & Dinner)
Hotel Accommodationg, Ramada Inn Geneva, 41 Lake Front Drive Rte 5 & 20, Geneva NY 14456 phengO3¥i0
L.D.& C.O.T.S.
The school has a curriculum designed to teach Chapter Officers the core competencies of their jobs while openi
minds to the world of possibilities that surround them. Energizing and motivating their hearts with passion and ing
the qualities of positive leadership. In essence preparing, energizing and motivating the leaders of next ye

accomplish their dreams.

SINGSatisfy, Inspire, Nurture, Growhtisfy the members' need for singing fulrspire the member to new heights!
Nurture the members' personal developmen@row in membership!

Class Descriptions:

t NB & A RS ¥ EaStén ydurf seafibilts and get ready for afssted, multifaceted ride through the exciting world of
chapter leadership! During the short time we will have together participants will learn about:
9 The Power of Possibility and how to put it to work for you.
Practical tips for organizing and running your board.
Communicating to influence the behavior of others.
Four distinctions of powerful leadership and how to make them work for your chapter.
Brain teasers and how to use them to help focus your board.
Neural linguisticg what is it? Why should you care? And how does it work?
How to work with your secretary and treasureand why they are so important to you.

= =4 =4 =4 =8 =4

Come with a list of the 3 beshings about your chapter, and the 3 things that worry you the most for the coming y
Also come prepared to tell us what it will take for you to say that your time at the SLD LA was worthwhile. Finally,
away your concept of what this class willlde and come with anpen mind. Yow 2 yrépiet it!

Treasurersc Firsttime and experienced chapter treasurers will explore th&B I & roiNd NBG K | LIbda DX &
directors, and cover basic bookkeeping; record keeping; BHS and IRS requirdheeitgortance of budgeting; and
interaction with the president, chapter secretary and functional VPs of the chapter. A demonstration of the u
Quicken with a BHS chart of accounts will highlight the ease of reporting when using computerized bogkke
Treasurers will have ample opportunity to interact and ask questions, and benefit from the experience of their
counterparts as well as the instructor.

Chapter Secretary, Of F aa Attt O20SNJ GKS o0l aA 0 dab dziesiand rgsRonsibiftiesi
There will be a number of tools for the Chapter Secretary to use to make his job a bit easier and more ef
Questions from current secretaries will be answered and concerns from all in attendance will be addressed, in
source materials and Ebiz. Everything you ever wanted to know about how to be the best darned secretary your (
ever had.

Chapter & Membership Development class is an wdepth class for new and experienced Chapter Leaders that
explore stratgies to lead and motivate their members toward greater chapter development and growth. This clag

Paged Smoke Signals
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lean heavily on class member participation and sharing of ideas, using as its springboard an investigation into c
of leadership, marketing, and mebership development programs.

Music & Performance; Learn how to build a strong musical program in your chapter. A program that delivers upot
promise of every man in the chapter having fun and growing in the art of this craft, barberShepMusic Team
concept will be reviewed with thought given to the small chapter. Music is the life blood of our hobby and the Mus
Performance job is crucial in getting the blood (music) pumping. This course will review and discuss the rag
respansibilities of the Music & Performance ViPeesident and of the Music Leadership Team. Topics will incl
working with the director, planning and budgeting, auditioning, orientation, retention, the chapter meeting, and qu
support and development. Ene will be plenty of opportunity for discussion and sharing of information and experier

FY2y3 GKS LI NIGAOALIyidad , 2dz NBE SyO02dz2NF 3SR (G2 oONAY

them together as a class.

Marketing and PublidRelations¢ This class is designed to enlighten the novice as to the four main levers of marke
Print, Radio, Television/Cable and Digital. The students will be exposed to Website design, the use of social net
(twitter and facebook) and how tatilize the power of the internet.

Chorus Director Development The Chorus Director Development track considers the following topicBeiigloping

as a director,using Society ResourceBOF, CDWI, HC/DC, Manuals and Videos, COTS, Certificationistaiot [
ResourcesHEP Schools, Coaching, Festivals, and input from the DVP of CDrkiap as a member of the Chapter|
Music Leadership Teanincluding structure of the Music Leadership Team, leading the members of the Music T
working with the M&PVP, using the Eight Parts of a chapter meeting, considering standards for performing choru

working with the Membership Team. )(Running effective rehearsalsncluding planning, preparation, and effective

warm-ups, teaching skills, selecting and ¢bing new music, basic interpretation and sound management.
Conducting skill@re covered as required by and/or requested by students.

Youth in Harmony The Youth in Harmony class will cover the philosophy of the YIH program, what it takes ttHbe
chairman/VP, the first steps in building a chapter program, working effectively with students, teachers
administrators, how you can help a mu$cR dzO I miugiddpéogram, all the YIH resources available, moving Y|
program forward to the future md much more! You will not go home without your questions answered.

Chapter Counselorg This class is designed to teach Barbershoppers how to help chapters under theiy careill
learn how to build rapport with your chapters, and earn their trusinhto determine the needs of the chapters, as we
Fd GKSANI aGNBy3dKaod 1 2¢ O Ww2ES | @Kl @ Rehd@rddiviibSNESIICK
contests and Joint Shows.

Chapter Agents of FUN This class is designed to teach a member of each chapter powerful ways to retain cy
members through the art of FUN chapter meetings. Methods of learning: Using Song, PowerPoint, La
Ventriloquism, Role Play, & District Agents of FUN participatibis is aTREAMent youO | Vafdid to miss!

Things you willearn: key aspects of the position and necessary qualifications, How to Sing for the Health of it! (W|
without a DUMMY), be able to describe at least 3 ways Humor has a positive relationship to the HEALT
Barbershopper and a Barbershop Chapter be ablstate at least 3 ways you can improve your Laugh Life for the F
of it! Explain the illness/wellness continuum of a barbershopper & a Barbershop chapter. Describe the Role of N
acting & its relationship to being a barbershopper. Explain AGE CHO®RIISimplication for recruitment & retention &
FUN. Identify ways to Build Team Harmony. Identify strengths & weaknesses of their Chapter and discuss ways
& network with other Agents of FUN.

Smoke Signals Pageb
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Salutations Seneca Lander

h@dSN) GKS LI ald Go2 @&SIFENB LQ@S L21Sy FNBldSydafte o
g2NRa& Fa 2dz2NJ aiNXGS3IAd / 2YLN éa JdZARAY 3 2dzNJ LX | y&ax
successful. S YA IKG alreée 6SQ@S o6SSy NBYSYIV?Z dzat @ adz00Saa
NEFfte | OO0OStSNIGS 2dzNJ Y2@8SYSyidod 2KIFG O2dzZ R 0 Burppk!d
steadfast understanding and belief mKI & A d YSIFIya G2 o6S | oF NbSNEK2 LI
Calling  ¥h2 Nisic and brotherhood. What if Barbershop Chapters became more than just places where
gathered to sing and practice? Knowing your purpose motivates yourrdeaations. Purpose always produce
passion. Nothing energizes like a clear purpose. Conversely passion dissipates when you lack fporpbss.
meaningless work or activity that wears down and saps our strength robs our joy and lessens our mgmbershi
Here are a few thoughts regarding purpose:
Gt dzN1J32aS RANBOGA Sy SNHeCharigsRlennjdaiizta S YI 1 Sa SySNBRe@
This is the true joy of life: the being used up for a purpose recognized by yourself as a mighty one; being a for,
nature insteadof a feverish, selfish little clot of ailments and grievances, complaining that the world will not devo
AGASET G2 YIdGeofge BenardShew LILIR ¢
& ¢ RBpose of life is a life of purpoge- Robert Byrne
G{2 Ylye LIS2LX S g f |t SIANR doyARF SabA (i K& KIS@8Y SISYSAYY XK I £ F | af
they think are important. This is because they are chasing the wrong things. The way to get meaning into your |
to devote yourself to the community around you, and devote youts#® creating something that gives you purpose
I YR Y SI yMbnfebdhévartz
2245 LRoSNFdzZ addzZFFX YR LQY | 0StASOSNE odzi 2dza
GF1S I t£221 Fid 2dzNJ { 2 Ono$ étaed purphse, vajués ard issibh Sateméneé SEI Y

Our Society definition of our purpose:

U Perpetuate and celebrate harmony in the barbershop style

i Promote fellowship and friendship among men of goodwill

U Provide the opportunity to experience the joy opért a cappella singing
U Introduces and sustains music in the lives of people everywhere

Our Society definition of our values:
U The joy of singing and ringing chords in 4 part barbershop harmony
i Fellowship and friendship
i Service to others through our music

hdzNJ { 20ASie8Qa araaAirzy {GFrdSYSyd Aay

GECKENDSNEK2LI | F N¥y2ye {20ASie& oOoONAy3aa YSy (G23SGHKSNI A
hdzNJ { 20AS0G28Qa LIzN1LR2 &Sz @FfdzSa |yR YAaairzy aidl nGvaky
the masses? Stir the soul? Lead men to a Higher Calling? Does it energize and mobilize the membership to ag

something? Does it make you feel special about belonging? It feels like there is an ingredient still missing. The
besonBG KAYy3 Y2NB GKIFIG OFy ONBFGS | GUALILAY3I LRAYyOGE 7T
{GFrGSYSylG 2dzad NBIIZANE | fAGGES Y2NB SELRaAGAZ2Y (1
purpose and how to ting it to life.

.dzi 0ST2NB L RSEt@S Ayid2z2 GKIFIG LQR fA1S G2 aKINB | L]
LG ¢61a GKS adzYYSNI 2F mopyp 6KSYy  FNASYR 27F Yegfunl THS

gentleman new | loved to sing and on the following Wednesday night he took me to my first barbershop ch
meeting. The experience of that first meeting will live with me forever. The guys were so down to earth, friendly,

Pageb6 Smoke Signals
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treated me & an old friend) | was treated as a VIP, given a guest badge, music book, had a quick vocal assesvawent

was placed on the risers within the lead section. During the business meeting | was called up front and ev,
welcomed me and shook my hand whilehA Yy 3Ay 3 a, 2dzNJ | & 2 St @IVEE Afterdoreak Kodck @
the risers is when it hit me. My voice part of something special, almost magical as we rang a few chords in th
G5SFENJ hft R DANI T L KI R Y 2liketl Ré $ongs Kawiemotional) K& lrid shdziielodyfuie
gAGK (K2asS OK2NRa® ¢KFiQa Ad L 61a K221SR® [ FGS

who brought me that | had a great time and that | wanted to know how to jbiasked that question as we pulled intg
Y& LINByGaQ K2dzaS IyR G4KS o6A3 YIy (KIFIG KFER o0NRdzZAKI
park and started to cry. He said he was overcome with joy, just hearing that | wanted to joinngniat he had

brought another man into this wonderful hobby a hobby which was so much more than a hobby. He was

knowing that my life would soon be changed for the better for belonging! He spoke of barbershoppers mal
difference in the world lirough our singing and fellowship. That | was to became part of a large family of c
individuals. Men who Preserved a special art form, SPEBSQSA, the Society for the Preservation and Encourag

eryor
2 ¢
e so
2d O
NJ

v

happ
ing
aring
eme

Barbershop Quartet Singing in America, a true Acaer art form. He spoke of the experiences | would soon hayve;

singing in the chorus, a quartet, going to convention, the joy and goodwill my singing involvement would make
lives of others.

If you know the man that brought me into our Society yean probably envision him with tears of joy streaming dow
KAa TIFOSo ae Yrly 2F y20S gt a y2yS 2G4KSNJ KIFIy DNE
Quartet Champion (Grove won with the Empire Statesmen singing bass) a big icaskkeahat of a Moose (thus the
nickname) Grove was the epitome of a Barbershopper; warm, friendly man who loved to raise his voice in s
devoted husband, father and quartet man with a clear understanding and belief of the importance of bafbershe
world. Grove was a man that you could count on for help, a selfless guy that would give you the coat off of his b
guy who at first glance was big, intimidating and stern (what a face!) but in reality was really a big lovable lug
retrospect understood our barbershop purpose! | think of and thank Grove Murray every so often. When a ne
22Aya GKS {20ASGe 2N LQY OIFffSR dzaRRy (2 KSfLI a2YS?2
with a smile on hisf OS 'y R | &a2y3 Ay KAa KSIFENI FyR 2y KAa&a f
touching, humorous story Gl Grove story there) became afflicted withl K S &nd 8/hel Brove could no longe
personally care for her he placed her intoesial care facility in Herkimer. In true barbershop fashion Grove beca
0KS dadzaAO alyé¢ 2F GKS FILOAftAGE 2FFSNAYy3I KAa f20Ss3
love of music to connect with those in need, brightenihgir days with his sense of humor and song. Even after Ay
passed away Grove maintained his connection with those in need at the facility singing and serving until the gog
called him home. God Bless you Grove Murray and thank you for sharinggifavith the world, thank you for being
such a wonderful recruiter and changing my life forever.

Grove believed in a higher purpose of barbershoppers. How our music and fellowship enriches the lives
members, families and the very communitiesnhich we reside. He believed that our chapters and quartets provid

YSSRSR &SNWAOS G2 20GKSNB UKNBdzZK 2dz2NJ YdzaA O {2 Ia&
LJdzN1J2 a Sz @I f dzSa I yR YA aaa éhyihelmigdihg iagieGienh T A UK DNR IS Q
Purpose:

I?L. Gt SNILISGdzk S IyR OSf SOoONIF GS LKOWIMRYE SAdNBI KK ol NbSAN
YSy G2 22Ayo® LY DNR@ZSQ& RI& GKS LlJzN1J32aS 41 a odt
FTdzidzNB 3ISYySNIGAz2ya (2 SELBNASYOS | yR Syz2eo ¢
I'FTftAy3IeD

2. At NPY20S FStft26aKAL) YR FTNAFY PANRXISQEAYRFE NIy o2
Men of Good Character almoatways exude goodwill. Men of Good Character speak to the special typ
individuals that constitute our membership.

3. 6t NEOARSE (KS 2LILIR NI dzy A-fiait a cagpelld SingiSyNm S yIONR Gk S 2a09)
OFftft SR Al a. HaDoByNH tKe2Baibersiop $tyte NHopart a cappella occurs in many genres
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[ SGQa 06S OfSINE A0Qa oFNDBSNBK2LE 2K yR fSGQa
@8SIFNE FNRY (2RlIe&o ¢ KSNBQa (KFd LINBASNBIGAZ2Y L
4, LYy iNRBRdzOSa FyR &adzaidl Aya Ydza A Qealy¥Intradkicgs niudicddvihon Wh
KFayQli 0SSy AYiNRRdzOSR G2 YdzaAiOK /| KFy3aS GKAa 0
and it becomes a purpose. A mission tadaluce and share Barbershop music and our love of it with the wo
t NI (G662 2F GKS {20k$dBMQ& AW a2 F8za RENIIY & 8§ K BdithisivEd 3

our communities? And who within our communities (every community in Acapmeeds musical sustenancef:

C2tft2¢6Ay3 DNRGSQa SEIFYLIS 2F LlzN1R2a$S -naxd omeinSs
forgotten beautiful people. What an appreciative audience, one that knows our melodies and would defi
have their dg brightened by a performance form any of our chapters. Could this be two purposes?
introducing barbershop Harmony to people everywhere and two using our music as sustenance to the ¢
through the caring and sharing of our talents.
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5. The Society wly lists four purposes but | believe the strongest purpose for our organization has been mistakenly

categorized as a Value. And thattif SNIZA OS (2 2 ( KS NFhis éoldN@cAfass shdzilibv
purpose of providing musical sustenance for tiecRSNIX @ Ay FFRRAGA2Yy (2 2 dzNJ
{Ay3 (42 CSSR ¢KSY !lff¢o LYy S@SNE O2YYdzyAdGe Ay
every community is experiencing hunger. Barbershoppers can help raise awarenessitny their voices in
song through benefit shows, public performances and build solid relations within their community. We car
support the local food pantries, shelters, rescue mission, food banks and churches through our perform
andbecome k@ g6y F2NJ N} AaAy3d 2dzNJ @2A0S8a G2 a{Ay3a G2 C

B dz
0 d:
1Y

helr
ance
SSi

has a purpose and a project which motivates people to join, participate and make a difference with the talents

they have to offer. For us it is Men of Gooda@cter that like to Sing and Raise their Voices in Song to H
Hunger. Take a look at a few other fraternal organizations and their purpose; the Lions Club for instanc

ight
> stal

GKFdG &/ 2YYdyAdAasa INB 6KIG 68 YIS uditeSwitd a spetil fogusl 2 v

on around Vision and providing glasses and sight to those in need or the Kiwanis, dedicated to chang
world one child at a time. How about the Fraternal Order of the Moose? Dedicated to caring for the youn
old! Orthe Fraternal Order of ELK, investing in the Scholars of tomorrow. | could go on and on but
organization must serve a purpose in the community. To motivate, inspire and bring value to their men
There is not a greater reason for being than gsimes talents and gifts to make a purposeful difference with
GKSANI O2YYdzyAide o {2 0S&ARS& 2dzNJ aSNBAOS LINR2S
jdzt NIiISG R2K I SNBE INB | FS¢ Y2NBE ARSI & XseN@elny dthers
0KNRdzZZK 2dzNJ adzaA O¢

i. Sing regularly for each assisted living home in your community

ii. Contact every other Fraternal Organization and offer your Chapter or quartets services to them
special events or fund raisers. Make a difference wailr gift of music and prepare to be amazed at
what will happen.

Some examples of potential Fraternal Organizations in your community:
Lions, Kiwanis, Moose, EIlk, Eagles, Free Masons, Ladies of the Eastern Star, Daughters of the A
Revolution, Knights of Columbus, Sons of Italy, the Rotary International, the VFW, the American Legion ar
Y 2 NB X

Four years ago a emorker asked ra just what do barbershoppedo. | told him of the singing and ringing of chords, th
fun, fraternity, conventions, competitions the thrill of quarteting to which this person with no design to be rude
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G2 KFEd SftasSK 2KIFG R2 0 mkini§/NEnd B tikii$pdHoseR FourfFygaks) agp K ad o Aanswer.

Today when asked | can proudly speak of my Chapters involvement with the Food Bank of Central NY. Our
NEOSyife KSfR 2dzNJ aSO2yR | yydz f & Kd3 fiom ticket Siles ghing 3o thié Zoo

chay
S

Bank. A former member, who has rejoined us through our Welcome Back Kotter guest Night in October, Jay Holmé

spoke to me the evening of the show and told me how good it felt to be singing for the Food Bankattudttave a

purpose and to be able to give back using our talents was wonderful. As only a Barbershopper can, Jay reached into

wallet and handed me a hundred dollar bill and purchased ten show tickets with the instruction to give the
someone whacould use them or just consider it his financial donation to a cause he believed in. | was stunned,
passion and commitment. And a light came on reinforcing the importance of a purpose or Higher Calling. | tell th
story not to embarrass cimmortalize Jay but to illustrate the passion and motivation a strong purpose can hav
members, potential members or the community itself. How a Higher Calling or purpose impacts and resonate
YSy 2F aD22R [/ KIFENIOGSNED® &A&8SyYi2 A NB&SNKSEILIS NEdzyAK|
Barbershop. Men who love to sing in four part barbershop harmony and promote friendship and fraternity. Men
use their unique talents and musical gifts in the service of others within their commivhity.who come together in
Harmony to enrich the lives of others, Barbershoppers!

G¢KS aStyAy3a 2F tAFS Aa (G2 FAYR eUnkzbn3duEdl = (K $

Thanks again Grove, | finally comprehend your tears of joy some tvgentgars ago.
Yours in Harmony;

Pete Carentz
Barbershopper and President of Seneca Land District

District Vice President of Chapter Development and Leadership Trail

It is my job to put together a Leadership Training class for all the great men igtrect that volunteer their
time and effort to be chapter Officers. We have a plan for a terrific school this year in Geneva, NY on Jar
13" and 14", 2012 that will energize the Chapter Management Teams. What a great way to start out the
year wih Chapter Officers motivated and full of fantastic new ideas to implement along with their own act
plans in our District. Dr. Tom Steiner, our keynote speaker, was very electrifying last year and got us all
think deeply about our hobby. We invitedinm back so that those men who missed his thougtdvoking
training sessions and action packed presentations could experience them for themselves. If you missed
come and see for yourself what the buzz was all about last January in Seneca Land!

TheCO{ AyaiaNHzOG2NJ tAad Aa o0SAy3a FAYFEATSR® [ ad
shaping up to meet the next challenge. | have sent out official invitations to ten instructors and am waitin
a few of them to get back to mehhve already booked flights for some of the facultgmbersthat are
anxious to share their experience with the men of our District! We will forward an informational piece to
everyone when the details are finalized. The important thing to do right now eve each Chapter Board
put these dates on the calendar and commit to sending their leaders to the school.

It is going to be an exciting school full of opportunity for leadership growth. There is time allocated for SL

Chapter Officers to build a plaarf2012, incorporating the things they will learn during the weekend and the

programs that are available with the things they want to accomplish this year! SEE YOU AT COTS!

Eric Sallle
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Guidelines and Criteria for Application (Please read this is NOT for Directors ONLY!)

It may seem early to think about Harmony College and more specifically Directors College way in July, but if you |harb
a desire to learn more musically, and develop your skills as a director, then peasesgme thought right now. Why
now you ask? The reason is that if you apply for a director scholarship in the month of February you could receive s
scholarship and have all your expenses paid except for travel. Here are the criteria for applying:

Be a BHS member, associate, or affiliate
Be a front line director, assistant director, OR aspiring director of a barbershop chorus (so not only front line djirectc
need apply!)

1 Commit to becoming a Certified Director

1 Have not received Harmony Foundation sponsored scholarship to Directors College within the last 5 years
f Can make a firm commitment to the dates of Directors College (Julp@§ust 5, 2012) at St. Joseph Missouri.

il
f

Directors College is not just about arm wavinfhereis incredible emphasis on leadership, pedagogy, honing music

related skills including music theory, critical listening, and problem solving, and many other excellent opportunities f
grow. The Society will begin accepting scholarship applications on &gbitiand will not accept them after Marcf. 1
(So check the summer dates on your calendar now, see below, and get that application in beginning with Eebruary

dondét send it early, and dondét waiguidelinest i | t he minut e
1 Applications must be completed and postmarked to the Society Headquarters between March 1st and April 1st

1 Applications sent before the deadline will be asked to be sent again between the requested dates

1 Applications submitted first and that eteall criteria will receive priority

1 Front line directors will receive priority

1 Once all scholarships have been offered, each successive application will be filed in order of receipt and placed c

waiting list

If for some reason the scholarship awampient cannot attend DC, the next in line will be offered the scholarshig
Here is the link to get to the website page where the application is pastgdl/www.barbershop.orghgictors
collegescholarship.html If you cannot find the application or cannot print it out, contact me (see end of article.)

= =

To my knowledge no scholarship was used from our district in 2011. Other years we have had big time participation,
like anyhing else attendance may go through cycles. Please give this serious consideration. There is one page o
application that is for a reference. As the Chorus Director Development Chair | will be happy to complete the referer
page for any SLD directp provided you give me at least a few days lead time. Should | not be familiar with |your
directing abilities, 1 am willing to call you and some of your chapter officers to make a fair reference. The appljcatic
process is pretty easy, you have to fillyou vital signs, name, rank serial number etc., answer a few questions like
AExplain in a few sentences why you feel you shoulld

to enroll for ADirect ortheGeholarshif feet that getiing dlirectors Tohnwake @ lloagntérma r
commitment of improvement (plus fill out a little paper work,) is a fair trade for the monies you will recgive.
Applications must be completed and postmarked to the Society HeadquartersrbEebruary*iand March 1.

Seneca Land District is also offering the cost of one scholarship. The purpose of the SLD Director Scholarship is|to all
one more director/associate etc. to attend than our Society allotment allowed. To be eligfigleStdd scholarship, you
must first be eligible for the Society scholarship, and you must apply to the Society. If you are placed on a waiting |
and donét receive a society scholarship af t bouldtaegebe|y i
more than one SLD director/associate, etc. on the Society waiting list, then the SLD Chorus Director Development Te
will select one person from the waiting list. The SLD Scholarship will also cover tuition, room and board. All frave
expenses are up to the candidate and his/her chapter. Also, very important, to be eligible for the SLD scholarship
must send me a copy by post email of your scholarship application by the Society Scholarship deadline of March 1
2012.

Submitted by Louis Petroifi

Chorus Director DevelopmentContact atlongplay@roadrunner.coor 5859683389

Pagel0 Smoke Signals
Visit http://sldsmokesignals.org, for a FULL COLOR VERSION of Smoke Signals!



http://www.barbershop.org/directors-college-scholarship.html
http://www.barbershop.org/directors-college-scholarship.html
mailto:longplay@roadrunner.com

"Director Of The Future" Course at COTS!

This may be what you've been looking for! For all of you who've been wondering what would it be like to be in
front of a chorus and create beautiful music, but didn't know how to get started...this is for YOU!! This program
is designed for Section Leaders, Assistant or Associate Directors and for all aspiring directors. As well, if you
no experience at all and want to learn more, please come and join in!l Some of the main points we'll be
addressing are leadership, basic directing patterns, how to begin to be a good vocal coach, and addressing the
main elements of the warm-up. Please consider joining us for the class! Thanks!!

Barney Johnson
CDWI Trainer
Director Of The Future Instructor

SLD Membership 2011

Art Zelesnikar, SLD Membership VP

| was fortunate enough to have spent the weekend of NovemBeanti 5" in Dallas TX where District Membership VPs
and many other district officers united in a mini leadership forum to discuss past concerns, future directions and th
overall outlook of our Society as it is now and where it needs to be by the y&@r ZBe big buzz word throughout th
SYGANB TF2NMzy 0SaARSa (GKS g2NR ac¢l 3 {Ay3IAy3I¢E Gl a hLISI
increase the membership numbers throughout the entire Society. | was very excited and personally estcbyrte
amount of positive attitudes and passion displayed by all attendees, especially the 15 District Membership VPs that | h
the privilege to inter act with. | got a real solid taste as to just how much these gentlemen Membership VPg wer
concernedabout every single barbershopper past, present, and future. It was more than uplifting to the maximum. |
met one of my very dear friends Ev Nau who was the key promoter of Operation Harold Hill in 1996 and he was age
called upon to regenerate the samegitive support needed for 2012. | also met Mike Scott from Central States District
K2 AYOUNRBRdzOSR / hwe¢T / KFLIGSNI hNASYGlFGA2yY 3 wSONHzA|GY
introduced to SLD at COTS earlier this year. The overall #odusoncern for our society was just under the pitch of
intensive. And if | may, take a notable quote from a very charismatic American President John F. Kennedy and ¢hang
few words: And so my fellow Seneca Land District Acapella singers inthe Bagzbeds a 18t S a! a1l y2 i
can do for you, Ask what you can do for your Society. And right now, you can super charge your chapter by getting
02FNR SAGK hLISNIGA2Y T FNREfR I Aff IyR fSdQaythelerd&f2q15 Yy S«
| will be calling each and every Membership VPs beginning in November 2011 and talking Operation Harold Hill and h
G2 &aAr3dy dzLJ yRrR 3SH adGFNISRoe 2SS |ff ySSR GKAAZ AlGQA
members. Keep thinking this as we begin to grow with Operation Harold Hill; A positive force, sustains a positiv
direction, which in turns, results in a successful outcome.

Art Zelesnikar
SLD Membership VP

Operation Harold Hill

What is it?

Everybody talks about Harold Hill, now you can be him: a music man with a purpose.

www.operationharoldhill.com
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Seneca Land Association of Quartet Champions

Brothers in Song;

| am reaching out to you to inform your Chapter about "The Music Man Program". The Program is part of the
District's 5 year Music Plan and is an offering of Musical Coaching for your Chapter. The coaching staff will be
members of SLAQC (Seneca Land Association of Quartet Champions) guys that can truly help make a
difference in your Chapter's music.

So what does signing up for the program cost?
Absolutely nothing! The District will be funding the ¢ o0 a c rhiléage to your Chapter's coaching sessions
(budgeted at one coaching session a quarter per chapter or 4 a year).

How do we sign up?
Simply call or e-mail me (Barney Johnson) and | will pair you with a member of SLAQC.

Take advantage of this great program!
Call now and get ready to hit 2012 running (or is it singing??)!!

Yours in Harmony;

Barney Johnson
Music Man Coordinator

Please shoot me an e-mail or give me a call if your Chapter is interested in the program. My e-mail address
is sldevp@gmail.comr you can call me at 3153429297

e —
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